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just "budding into sweet maidenhood the advantages of the su-
perior schools of that great metropolis.

Emory asked assignment to the command of the Despatch,
used at that time as the President's yacht, but urged the point
that he did not wish the command until the term of duty of
his friend, Lieutenant Reeder, had expired.

Both assignments were ordered by the secretary as nearly
coincident as possible with the commander's assignment as chief
of the Bureau of Equipment and Eecruiting. When the relief
ships had been put out of commission, the officers and men
were granted the respite they so much needed after the taxing
strain and trying exposure of their duties in the fields of ice and
snow in high northern latitudes.

The new field to which the President had assigned the com-
mander .embraced duties that were new and almost unknown
to him. They were approached with some misgivings, lest this
post of honor, with its multifarious ramifications, might tran-
scend the business capacity of the new appointee; but some com-
fort was derived from the secretary's assurance that he had full
faith that the new duties would be fulfilled as acceptably as those
which had passed into history with such credit to the Navy.
The duties, as well as the personnel, of the bureau had to be
studied with some care before changes could be made, or its sys-
tems of business modified in any particular. In time, however,
the laws governing the administration of its business had be-
come familiar and the scale of worth of the clerks had been
decided. Some changes in duties took place for the better
transaction of the bureau's business, but no changes in the per-
sonnel were necessary.

A notable feature which first impressed the new chief was
the absence of any plan of indexing, recording and filing the
bureau's large correspondence of many thousands of letters
received annually, embracing almost every subject, with a view
to readily recall what had been done. It was not possible to
remember the action taken in many thousands of cases; there-
fore a system had to be devised, or borrowed, by which the set-
tlement reached in all cases could be expeditiously turned to,
with all the papers referring to the subject.

Some months of inquiry and examination resulted in the adop-in consequence ofport by a fleet of steam vessels of
